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The Afghan-American Chamber of Commerce (AACC)
Invites you to:
Organizational & Corporate Governance

With:
Ralph Marlatt, Organizational Consultant

Center for International Private Enterprise (CIPE)

AACC is the leading business association facilitating U.S.-Afghan business and investment.  AACC serves a diverse audience of U.S. and Afghan companies, as well as nonprofit organizations, academic institutions and think-tanks interested in U.S.-Afghan economic relations.  The AACC Skill Builder Program, an ongoing series of seminars, workshops, and other member-only events, is one way that the organization provides value to its members.  This seminar will provide useful information to help companies and organizations improve their performance.  The seminar will examine how Board of Directors can perform efficiently, the characteristics of “leadership” boards, the individual’s role and the role of the Board itself, the Board-CEO relationship, techniques of growth, the “change management” function of boards, and oversight and monitoring tools that facilitate good governance and performance.
Ralph Marlatt is the President of RJM Consultants, an international management and marketing company.  With over thirty years of management and training experience in the public and private sectors, he has direct field experience in Central and Eastern Europe as well as East Africa and Egypt.  He just completed a five-year assignment as Project Manager for CIPE, implementing a USAID Private Sector Development project in Montenegro. 

Date: Tuesday, July 11, 2006

8:30 a.m. – 9:00 a.m. Registration/Continental Breakfast
9:00 a.m.- 10:30 a.m. Seminar

10:30 a.m.- 11:00 a.m. Q&A/Networking
Afghan-American Chamber of Commerce
8201 Greensboro Drive

Conference Room, Second Floor
McLean, Virginia 22102
**RSVP by 5 PM Friday, July 7, 2006**
	R E G I S T R A T I O N

	To RSVP, please fax this form to (703) 442-5008 or e-mail to info@a-acc.org.  Please note that non-members are required to pay a $50 registration fee by check, money order, or credit card prior to or on the day of the event.

	NAME:
	TITLE:

	COMPANY/ORGANIZATION:

	PHONE:
	E-MAIL:

	AACC MEMBER?   
	If no, would you like membership info?
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